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[image: image6.emf]Child Protection



There is an obligation on schools to aim to provide pupils 

with the highest possible standard of care in order to 

promote their well being and protect them from harm.



A school’s Child Protection Policy must conform to DES 

Guidelines



Associated policies



Stay Safe Programme (Circular 0061/2006)



Code of Behaviour



Anti Bullying Policy.


	
	
[image: image7.emf]DES Guidelines

…



Aim



To give direction and guidance to BoM/school 

personnel in dealing with allegations or suspicions 

of child abuse



To provide sufficient information to BoM to be 



alert to and



aware of what to do 

where child abuse may be a concern or suspicion.

(p. 5 Child Protection – Guidelines and Procedures )
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Aim
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personnel in dealing with allegations or suspicions 

of child abuse


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[image: image9.emf]Responsibilities of BoM

cont ’ d



Monitor progress of children at risk



Contribute to the prevention of child abuse through 

curricular provision e.g. SPHE



In service for staff and Board of Management



Written procedures to deal with allegations against school 

employees.                                                      

(p.51 Children First)
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[image: image10.emf]Roles…



The Board of Management has primary responsibility 

for the care and welfare of pupils



All staff have a general duty of care to ensure that 

arrangements are in place to protect children from 

harm



The DLP has specific responsibility for child protection 

in the school



Confidentiality is essential. Information should only 

be shared on a need to know basis.


	
	
[image: image11.emf]Duties of the DLP…



Will act as liaison person for the school in all dealings 

with Health Service Executive, Gardaí and other parties in 

connection with allegations of abuse. (p. 8, DES 

Guidelines)



Will report to the Chairperson regarding referrals made



Should be able to provide school personnel with a copy of 

the DES Guidelines and the Children First guidelines



Should be available to staff for consultation regarding 

suspicions or disclosures of abuse. S/he will keep records 

of these consultations



Will keep up to date on current developments regarding 

child protection
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[image: image12.emf]Implications for Staff



Recognising possible signs of abuse



Indicators outlined in Chapter 3 and Appendix 1 

of Children First



Dealing with disclosures from children



Keeping records



Reporting to DLP


	
	
[image: image13.emf]Recognising Signs of Abuse 



Essential that all employees are aware of the types of 

abuse that may affect children



Vigilance



HSE should always be notified if a person has a 

reasonable suspicion or reasonable grounds for concern 

that a child may have been or is being abused



A suspicion which is not supported by any objective 

indication of abuse would not constitute a reasonable 

suspicion. 

(p.8 Child Protection – Guidelines and Procedures

)
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[image: image14.emf]Types of Child Abuse 



Neglect



wilful 



circumstantial



significant harm



Emotional Abuse



relationship



domestic violence


	
	
[image: image15.emf]Types of Child Abuse



Physical Abuse



non accidental injury



failure to protect



Sexual Abuse



non contact abuse



contact abuse



exploitation
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[image: image16.emf]Reporting suspicions or disclosures

When there are reasonable grounds for suspicion or an 

allegation has been made…



The DLP shall immediately make a report  to the duty Social 

Worker with the HSE



Where possible, the report should be made in person, by 

telephone or in writing



In the event of an emergency or non-availability of HSE staff, 

the report should be made to the Gardaí



The DLP should also report the matter to the Chairperson of the 

BOM 



A standard reporting form is completed by the DLP as 

comprehensively as possible 

(See Appendix 1, Child Protection 

Guidelines and Procedures, DES)



The DLP should decide whether or not the parents/guardians of 

the child should be informed


	
	
[image: image17.emf]When a concern arises

Where the DLP has concerns about a child, but is unsure 

whether to report the matter to the HSE, s/he should seek 

appropriate advice. To do this,



the DLP should make informal contact with the assigned 

(on duty) Social Worker to seek appropriate advice



the DLP should be explicit that s/he is requesting advice 

and not making a referral



if advised that a referral should be made, the DLP will 

act on that advice.
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[image: image18.emf]Keeping records



Essential to have a record of all the information 

available



Staff should note carefully what they have observed 

and when



All records shall be regarded as highly confidential 

and shall be retained in a secure location by the DLP



Freedom of Information – not applicable to school 

records but may apply where reports have been 

made to HSE.
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

There is a need to distinguish between acts of bullying or 

other misbehaviour and inappropriate sexualised behaviour



Where there are allegations or suspicions of peer abuse, the 

same reporting procedures will be followed by the DLP



Parents of all parties will be notified and the DLP will inform 

the Chairperson



The child protection procedures should be adhered to for 

both the victim and the alleged abuser



Schools will make arrangements to meet separately with 

parents of all the children involved with a view to resolving 

the matter



The school will make arrangements to minimise the possibility 

of the abusive behaviour recurring.
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[image: image20.emf]Child Protection Conferences 

A forum for the co-ordination of information from all 

relevant sources, including where necessary, school 

employees



A request is made by the HSE to the DLP who should 

consult with the Chairperson of the Board



Chairperson may seek clarification through the DLP as 

to why the attendance of the school employee is 

necessary and ascertain who else will be present, 

including parents and/or children



If there are concerns about the attendance of parents, 

the school should contact the conference chairperson 

for guidance



The school employee may be required to provide  a 

report for the meeting/conference (See Appendix 3, 

Child Protection Guidelines and Procedures, DES for 

pro forma report)


	
	
[image: image21.emf]Arising from a Conference



The school employee may be requested to keep a child’s 

behaviour under closer observation. This may include 

observing the child’s behaviour, peer interactions, school 

progress or informal conversations 



In all cases, individuals who refer or discuss their 

concerns about the care and protection of children with 

HSE staff, should be informed of the likely steps to be 

taken by the professionals involved



Where appropriate and within the normal limits of 

confidentiality, those who reported allegations of child 

abuse will be kept informed about the outcomes of any 

enquiry or investigation arising from their report.
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[image: image22.emf]Allegations against a Staff Member



BoM should seek competent, independent legal advice –

circumstances may vary from case to case



Two procedures to be followed:



reporting procedure in respect of the allegation



procedure for dealing with the employee



DLP is responsible for reporting the matter to HSE



Chairperson is responsible for addressing employment 

issues



Where an allegation of abuse is made against the DLP, the 

Chairperson will assume responsibility for reporting to the 

HSE.
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Chairperson informs employee:



that an allegation has been made against him/her



the nature of allegation



whether the matter has been reported to HSE



gives the employee a copy of the written allegation



seeks a response in writing from employee



takes appropriate protective measures



informs the Patron and the school’s insurers.

The Role of the Chairperson
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[image: image24.emf]Protective Measures



If nature of allegation warrants immediate action, the 

employee is directed by the Chairperson to absent 

him/herself from school with immediate effect 

(administrative leave)



If unsure, consult the HSE and/or the Gardaí



Have due regard for the advice offered


	
	
[image: image25.emf]Role of the Board of Management



The Chairperson shall convene an immediate meeting of 

the Board and shall inform the members about



the nature of allegation



the action(s) taken



outcomes of consultations with Gardaí/HSE



Remind Board members to maintain strict confidentiality



Keep appropriate minutes of the meeting



Both the person/s making the allegation and employee 

should be afforded the opportunity to present their cases 

to the BoM



Inform the DES and the Patron of the decision of the 

Board.
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[image: image26.emf]Protection for Persons Reporting Child Abuse 

Act (1998)



Provides…



immunity from civil liability provided reporting is done 

“reasonably and in good faith”



protection for employees who report child abuse



Creates an offence of false reporting of child abuse where 

a person makes a report  “knowing that statement to be 

false” to protect innocent persons from malicious reports



Qualified privilege.


	
	
[image: image27.emf]Implications 

School procedures already in place, and new 

procedures being put in place in the future, should be 

examined with reference to the DES Guidelines on Child 

Protection

e.g.



Acceptable use of ICT – photos, videos, websites



Anti -bullying



Attendance



Code of Behaviour



Extra curricular activities 



Induction of new staff



Record keeping



School tours and trips



SEN – one to one teaching, intimate care…



Supervision



Transporting children



Others…
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[image: image28.emf]The school has a recently elected Board of 

Management, a newly appointed principal 

and a relatively young staff.

How can the Board be assured that the 

school is in a position to respond effectively 

should child protection issues arise? 

Child Protection


	
	
[image: image29.emf]Ms Brown was teaching about safe and unsafe touches 

during the Stay Safe lesson. 

After the lesson, Michael, one of her pupils, disclosed that 

he had something to tell her about things that were 

happening to him at home.

What are the issues arising for…

• Ms Brown

• the DLP

• the Chairperson

• other members of the Board of Management

Child Protection
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[image: image30.emf]The Chairperson of the Board of Management 

receives a signed letter from a past pupil alleging 

the she was abused by a person who is still on the 

staff of the school.

What steps should be taken by the Chairperson 

and by the Board of Management?

Child Protection


	
	
[image: image31.emf]Essential reading 



DES (2001)  Child Protection Guidelines and 

Procedures



DoHC (1999) 

Children First 

National Guidelines for 

the protection and Welfare of Children



CPSMA (2007) Management Board Members’

Handbook Appendix 56 and 56

(A)



DES (2007) Primary Boards of Management 

Information Manual, pages 26-27
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[image: image32.emf]Reminders



Register signed



Evaluations completed and returned



Handouts 



Arrangements for next training session (if 

applicable)



Other modules available include:



The Board as Corporate Entity 

(for whole board)



Appointment Procedures 

(for Chair & Principal)



Board Finances and the Role of the Treasurer 

(for 

Chair & Treasurer)



Legal issues

(for whole board)
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Organisations and Acronyms

       Organisations      
	Board of Education
	Church of Ireland Board of Education,

Church of Ireland House, 

Church Avenue, Rathmines, Dublin 6

Tel: 01 497 8422

	CPSMA
	Catholic Primary School Management Association,

St Patrick’s College, Maynooth, Co Kildare

Tel: 1850 – 407200

email: info@cpsma.ie   

website: www.cpsma.ie

	DES
	Department of Education and Science, 

Marlborough St., Dublin 1

Tel: 01 889 6400

email: info@education.gov.ie 

website: www.education.ie

	Educate Together
	Educate Together,

H8a Centrepoint,

Oak Drive, Dublin 12

Tel: 01 429 2500

email: info@educatetogether.ie   website: www.educatetogether.ie

	Foras Pátrúnachta
	Foras Pátrúnachta na Scoileanna Lán-Ghaeilge Teo,

92 Bóthar Sheannaigh, 

Rath Éanaigh, BAC 5

Tel: 01 8314487

email: foraspatrunachta@hotmail.com  

website: www.foras.ie

	IMPACT
	Trade Union: www.impact.ie

	INTO
	Irish National Teachers Organisation: www.into.ie

	IPPN
	Irish Primary Principals’ Network: www.ippn.ie

	NABMSE
	National Association of Boards of Management in Special Education,

Kildare Education Centre, Friary Rd, Kildare, Co Kildare.

Tel: 045 533 753 

email: nabmse1@eircom.net  

website: www.nabmse.org/

	NCCA
	National Council for Curriculum and Assessment,

24 Merrion Square, Dublin 2

Tel: 01 661 7177 

email: info@ncca.ie  

website: www.ncca.ie

	NCTE
	National Centre for Technology in Education, 

Dublin City University, Dublin 9.

Tel: 01 700 8200 

email: info@ncte.ie  

website: www.ncte.ie

	NCSE
	National Council for Special Education, 

1-2 Mill Street, Trim, Co. Meath.

Tel: 046 948 6400

email: info@ncse.ie  

website: www.ncse.ie

	NEPS
	National Educational Psychological Service, 

Frederick Court, 24/27 North Frederick St., Dublin 1

Tel: 01 889 2700 

website: www.education.ie

	NEWB 
	National Education Welfare Board, 

16-22 Green Street Dublin 7 

Tel: 01 8738700

email: info@newb.ie  

website: www.newb.ie

	PPDS
	Primary Professional Development Service,

Dolcáin House,

Monastery Road,

Clondalkin, Dublin 22

Tel: 01 464 2227

	SESS
	Special Education Support Service, 

Cork Education Support  Centre, 

The Rectory, Western Rd, Cork.

Tel: 1850 200 884 

email: info@sess.ie  

website: www.sess.ie

	Teaching Council
	The Teaching Council,

Block A,

Maynooth Business campus, 

Maynooth, 

Co. Kildare

Tel: LoCall 1890 224 224, 01 651 7900

email: info@teachingcouncil.ie  

website: www.teachingcouncil.ie

	Teacher Education Section (TES)
	Teacher Education Section,

Department of Education & Science, 

Marlborough St.,

Dublin 1

This unit has a role in all national initiatives


     Acronyms

	AP
	Assistant Principal

	BOM
	Board of Management

	DP
	 Deputy Principal

	DEIS
	Delivering Equality of Opportunity in Schools – an action plan for educational inclusion

	Early Start
	The Early Start Programme is a one-year programme offered to children aged 3-4 years in selected schools in areas of designated disadvantage 

	HSCL
	Home School Community Liaison 

	IEP
	Individual Educational Plan

	Inspector
	Department of Education and Science inspector

	IPLP
	Individual Profile and Learning Programme

	Mainstream Teacher
	Class teacher

	NABMSE
	National Association of Boards of Management in Special Education

	NPC
	National Parents Council

	NQT
	Newly qualified teacher

	PA
	Parent Association

	Partners
	Parents, Board of Management etc. involved in a school’s activities

	Patron
	Schools operate under a patron body e.g. Catholic Church, Educate Together, Church of Ireland Board of Education, An Foras Pátrúnachta, Islamic Board of Education … 

	PoR
	Post of Responsibility e.g. deputy principal, assistant principal, special duties teacher

	RTT
	Resource Teacher for Travellers

	SDP Day
	Each school has sanction to close for one day to engage in planning activities

	SENO
	Special Education Needs Organiser

	Shared teachers
	Teachers working in a number of schools to support children with special needs

	SIPTU
	Trade Union

	SNA
	Special Needs Assistant

	Special duties teacher
	Teachers with a special responsibility for organisational or curriculum issues in addition to their teaching duties

	Trustees
	The persons nominated by the Patron as trustees of the school. They are parties to the lease of the school premises. The Trustees undertake that the buildings shall continue to be used as a national school for the term of the lease & guarantee that the premises and contents are insured 

	Visiting teachers
	Teachers working with pupils who are sensory impaired

	VTT
	Visiting Teacher for Travellers
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Allegations against a Staff Member

BoM should seek competent, independent legal advice – circumstances may vary from case to case

Two procedures to be followed:

		reporting procedure in respect of the allegation

		procedure for dealing with the employee



DLP is responsible for reporting the matter to HSE

Chairperson is responsible for addressing employment issues

Where an allegation of abuse is made against the DLP, the Chairperson will assume responsibility for reporting to the HSE.



DES Guidelines, Chapter 4, pages 15 - 18



The most important consideration to be taken into account by a Board of Management is the protection of children, and their safety and well-being must be a priority. However, because of the involvement of school employees, the Board of Management has duties in respect of them as well. The guidelines are offered to assist Boards of Management in having due regard to the rights and interests of the children under their care and those of the employee against whom an allegation is made.



As employers, Boards of Management should note that legal advice should always be sought in these cases as circumstances can vary from one case to another and it is not possible in these guidelines to address every scenario. School employees may be subject to erroneous or malicious allegations and so must be afforded fair procedures which includes the right of an employee not to be judged in advance of a full and fair enquiry.  



In general the same person should not have responsibility for dealing with the reporting issue and the employment issue. In the case of primary schools, the Designated Liaison Person is responsible for reporting the matter to the appropriate health board while the Chairperson of the Board of Management, acting in consultation with his/her Board, is responsible for addressing the employment issues. 



However, where the allegation of abuse is against the Designated Liaison Person, the Chairperson of the Board of Management will assume the responsibility for reporting the matter to the HSE.










