Timetable

Guidance for Trainer only

Module: BoM as Corporate Entity, Building Relationships, Board in Action

Ideally 2 ½ - 3 hours required for this session

	Introduction

· Register signed

· Aims for session

· Explain Board as  corporate body

· Examine ideas for building relationships between Board  and all in school community

· Explore ideas in relation to good practice for BoM in action - meetings etc

· Distribute copies of handouts so participants can take notes (handout includes slides from presentation, list of acronyms, outline of a school plan)


	10 minutes

	Presentation (as far as slide 16)
	25 minutes

	Group work (slide 17)
	25 minutes

15 mins. discussion

10 mins. feedback

	Break
	10 minutes

	Complaints procedure - parents
	20 minutes

	Grievance procedure - teachers
	20 minutes

	Board of Management in Action
	35 minutes

	Evaluations and Finish
	5 minutes


