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Notes regarding Option 2 of Appendix B
1. The Patron’s representative is the person designated by the Patron to conduct the elections. This can be any person nominated by the Patron for this purpose.

2. The following template letters can be used where, following consultation with the parent nominees on the outgoing board of management and the parents’ association, it is decided to use Option 2 of Appendix B for the election of the parent nominees to the board of management.  
3. In the case of a one teacher school, only one parent is elected to the board of management. 
4. Letter 1 is the first letter to be sent to each parent in order to: 

a) establish their willingness to stand for nomination and election as parent nominee, and if so to,
b) obtain permission for the circulation of their name and the classes attended by their children to all parents.
5. This letter must be sent to each household, but a Consent Form for each parent/guardian in the household should be included. 
6. A separate response should be received from each parent/guardian, if they are both willing to be nominated.
7. If the letters are being put into the children’s school bags, the school should ensure that the letters are brought to parents’ attention e.g. by text message.
8. This letter can be adapted for use where an election is required during the term of the board. 
Template Letter 1- Option 2 
Dear Parent/Guardian,

The 2019-2023 term of the school’s board of management finishes on 30th November 2023 and I would like to thank the current parent nominees for their contribution to the board . 

The new term will begin on 1st December 2023. This will require elections and the appointment of new members of the board of management, including two parent nominees (one being a father and one being a mother).
I would like to invite you to consider becoming  a parent nominee on our board of management. Parent nominees bring a mother’s and father’s view to board of management discussions and decisions and play an important role on the board.  Board meetings are confidential to board members, but  all members of the board work together to make decisions in the best interest of the children and the school. 
 (All in purple above is optional)

In order to obtain nominations, we are writing to you to 
1) see if you would be willing to stand for nomination and election as parent nominee, and if so,
2)  to obtain your consent to the circulation of your name and the classes attended by your child(ren) to the  other parents. 
If you are willing to stand for nomination and election as a parent nominee to the board of management, please complete, sign and date the Consent Form and return it to the school no later than (insert date) so that the school may furnish your name etc.  to the other parents.  
A separate Consent Form is required for each person willing to be nominated. 
Kind regards
------------------------ 

Patron’s Representative

Enclosure: A Consent Form for each parent/guardian 
CONSENT FORM

I,                                             parent/guardian  of                                                                                confirm that I am willing to stand for nomination and election as parent nominee on the board of management and for this purpose, I authorise (Insert name of school) to circulate to all other parents in the school:









Please tick as appropriate
	My name
	

	The class level (e.g. 1st class, infants etc) attended by my child/children
	


Signed:_____________________________  

Dated:           day of                            , 2023.

All personal information provided on this Consent Form will be stored securely by the Board of Management and will be used solely for the purpose of the election of parent nominee(s) to the Board of Management. This information will be circulated to the parents of children attending the school and will not be disclosed to any other external third party. It will be deleted when the process is completed. The voting returns from the ballot may be retained for the purposes of co-option in order to fill vacancies occurring during the life of the Board where it is decided, having consulted the parents' association, not to have a by-election or further by-election as appropriate.
Letter 2 
1. Letter 2 is to be sent to each household  enclosing the names of parents/guardians who have agreed to be nominated or elected and who have consented to their details being circulated to the parents in the school. Each parent/guardian may nominate a person to the mothers’ panel and  a person to the fathers’ panel.
2. If there is only one nominee for either of the panels, the sole nominee for that panel shall be deemed to be elected.
3. A list for the mothers’ panel and a separate list for the fathers’ panel must be enclosed with letter 2 for each parent/guardian in the household. Where parents/guardians live separately, they will receive separate letters. The lists should associate parent names with the classes attended by their children, where this has been consented to.  

.
TEMPLATE LETTER 2
Dear Parent/ Guardian,

I am enclosing two lists for each parent/guardian in the household. One is a list for the mothers’ panel and the other is a list for the fathers’ panel. The parents named on these panels have indicated their willingness to stand for election for the position of parent nominee to the Board of Management.

Each parent/guardian is entitled to make a nomination for the mothers’ panel and a nomination for the fathers’ panel and should return their nominations on separate lists.    

Please return your nominations on or before (insert date).
Kind regards
___________________ 

Patron’s Representative
Enclosures: A list for the Mothers panel and a list for the Fathers panel for each parent/guardian
Letter 3
1. Letter 3 is not required where there is only one nomination for each of the panels, as in this case, the sole nominee for each panel is deemed elected. 
2. Letter 3 is sent to each household together with ballot papers for each parent/guardian for both the mothers’ panel and the fathers’ panel. 
3. Those accepting nomination may be encouraged to furnish a short personal profile for inclusion on the ballot paper.
4. A maximum of 10 names can be included on the ballot paper (unless there is a tie for the tenth position in which case the number may be increased by the appropriate amount to accommodate those tied at 10th position).

5. In the event of a tied vote, the election of the nominee(s) shall be determined by the drawing of lots.  
TEMPLATE LETTER 3
Dear Parents/ Guardians,

I am enclosing ballot papers for each parent/guardian:-

·  which contain the names of the mothers who have been nominated and who are willing to stand for election for the position of parent nominee to the board of management; and  

· which contain the names of the fathers who have been nominated and who are willing to stand for election for the position of parent nominee to the board of management.   
Each parent/guardian  is entitled to one vote for the mothers’ panel and one vote for the fathers’ panel and should return their votes on separate ballot papers.   
The counting of the ballot will take place in public on …  at ... at...  pm .
Please return  your ballot papers on or before (insert date).

Kind regards

___________________ 

Patron’s Representative

Enclosures: Each parent/guardian should receive ballot papers for both the mother nominee and father nominee positions.
(Sample) Ballot Paper for 
Election of Parent Nominee ( Father ) to the 2023-2027 Board of Management 
Appendix B- Option 2
1. You should place an X in the box of the candidate for whom you are voting. 

2. You cannot vote for more than 1 candidate.

3. Your vote is non transferable

4. In the event of a tied vote, the election of the nominee shall be determined by the drawing of lots.  
	Parent name (Child’s class level if written consent furnished).  
	

	Parent name (Child’s class level if written consent furnished).  
	

	Parent name (Child’s class level if written consent furnished).  
	

	Parent name (Child’s class level if written consent furnished).  
	

	
	

	
	

	
	


(

(Sample) Ballot Paper for 
Election of Parent Nominee (Mother) to the 2023-2027 Board of Management 
Appendix B- Option 2
1. You should place an X in the box of the candidate for whom you are voting. 

2. You cannot vote for more than 1 candidate.

3. Your vote is non transferable

4. In the event of a tied vote, the election of the nominee shall be determined by the drawing of lots.  
	Parent name (Child’s class level if written consent furnished ).  
	

	Parent name (Child’s class level if written consent furnished).  
	

	Parent name (Child’s class level if written consent furnished).  
	

	Parent name (Child’s class level if written consent furnished).  
	

	
	

	
	

	Sample Form to be returned by Patron’s Representative to Patron
Diocese:
_______________________

Parish___________________________
County:________________________

Roll Number:__________________________
School:_________________________

Proposed Members of the Board of Management

Patron’s Nominees 
Name 




Address
_______________________       

____________________________________________

_______________________

_____________________________________________

Elected parents:
I confirm that the election of the parent nominees to the Board of Management was conducted in accordance with Appendix B of the Governance Manual for Primary Schools 2023-2027 using either: 
Option 1 of Appendix B □        or   Option 2 of Appendix B □

I confirm that the procedures relating to the Option ticked above have been complied with in full.
The parents duly elected are:

Name 




Address

_____________________


_____________________________________

______________________

______________________________________________

Teachers:
The principal teacher is:

Name 




Address

_________________________

____________________________________________

The elected teacher is:

Name 




Address

_________________________

____________________________________________

Community Nominee/s:

The Community Nominees are :

Name 




Address

____________________________

_____________________________________

________________________________  
_____________________________________

Signed_____________________________________

Patron’s representative

Date: 

__________________
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