

Sample Principal’s Report for Board of Management Meeting
Significant issues of concern related to life & function of the school

· Child Protection (separate oversight report) See DES Circular 0081/2017 & Child Protection Procedures 2017.
· School Self Evaluation Process - Literacy/Numeracy (Circulars 0039/2016 and 0016/2018) & Policies for ratification.
· Online Claims System Report (Circular 0024/2013)
· Report on incidents of bullying (Circular 0045/2013)
· Enrolment/Admissions
· Leadership and Management – roles, responsibilities, appointments etc.
· Pupil absences – Education Welfare Act – Tusla
· Public relations
· Holidays and closures (Circular 0009/2017)
· Repairs/Minor Works
· Health and Safety
· School Tours
· Future planning
· Transition to post-primary
· Class allocation
· Ethos: Religious events/Liturgical Celebrations/Assemblies etc.
· Visitors/ Guest Speakers
· Special needs resources
· Recent circulars 
· Issues in relation to staffing allocation
· Supervision
· Parent teacher meetings Circular 14/04
· Policy issues
· Legislation
· Training/professional development/inservice
· Resource requirements
· Other…



[bookmark: _GoBack]© CPSMA December 2019

